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Mastering the selection process:
Developing job application strategies for business and industry

Having personal initiative and preparing intensively for the application process are abso-
lutely essential for anyone applying for top positions in business and industry. Central
elements of this process include sounding out one's chances on the job market, devel-
oping solid application strategies, and carefully preparing a successful self-presention in
initial job interviews, selection interviews or in selection and assesment centers.

The target of this seminar is to help participants steer systematically towards positions
that match their individual career aspirations and to show them how to place themselves
as closely as possible to the top of applicant ranking lists. Participants will develop tar-
geted application strategies and learn valuable details about selection criteria and vari-
ous selection procedures used in business and industry. By informing themselves about
the situation in specific companies and learning more about the demands of business
and industry, participants will be in a position to apply both their outstanding profession-
al qualifications and their soft skill competencies appropriately and effectively.

Focal points:
e Reading job descriptions accurately — classifying the company
e Developing an individual application strategy
e Selection criteria for applicants for top positions in business and industry
e Professional self-presentation during the selection

e Selection and assessment centres: settings, methods, tasks, and assessment cri-
teria

e Effective preparation: the essential components
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